
社会福祉法人　容風会　　令和 ５ 年度資金収支予算（案）

施設 ショート 元気塾 文化村 OKINA de ARUKU 居宅支援 合　　　計

343,823,498 48,059,990 84,073,382 85,015,514 52,113,063 15,546,000 628,631,447

348,040,444 48,902,769 85,865,045 88,989,448 58,559,342 13,586,230 643,943,278

4,216,946 842,779 1,791,663 3,973,934 6,446,279 -1,959,770 15,311,831

101.23% 101.75% 102.13% 104.67% 112.37% 87.39% 102.44%

収益事業/施設賃貸

介護保険収入 247,796,191 36,412,849 76,463,723 72,809,781 55,459,109 18,043,060 506,984,713 502,028,410 495,068,844

利用者負担金収入 28,322,280 3,887,684 8,495,972 8,089,984 6,162,129 54,958,049 55,840,747 54,398,043

276,118,471 40,300,533 84,959,695 80,899,765 61,621,238 18,043,060 561,942,762 557,869,157 549,466,887

68,636,545 10,645,448 5,065,500 5,555,550 89,903,043 86,074,121 86,065,634

寄付金収入

雑収入　　　　　　　　　　　 1,549,031 1,074,289

受取利息配当金収入 118 84

その他事業収入　　 2,000,000 462,000 2,462,000 2,396,000 2,462,000

6,985,700 709,700

介護職員処遇改善補助金 3,934,721 3,969,482

経常収入　計 2,000,000 344,755,016 50,945,981 90,025,195 86,455,315 61,621,238 18,043,060 462,000 654,307,805 ① 658,808,848 643,748,076

役員報酬 9,000,000 9,000,000 9,000,000 9,000,000

職員給料（処遇改善含む） 160,810,000 15,400,000 38,130,000 35,830,000 21,110,000 11,700,000 282,980,000 282,118,100 269,992,379

職員賞与 1,300,000 34,680,000 3,580,000 8,800,000 8,400,000 5,640,000 2,200,000 64,600,000 53,452,700 54,556,900

非常勤職員給与 30,000,000 3,000,000 2,000,000 4,000,000 4,500,000 43,500,000 49,009,096 53,486,270

退職給付支給 1,000,000 1,000,000 3,372,000 3,452,000

法定福利費 1,500,000 33,000,000 3,000,000 7,500,000 7,400,000 5,000,000 2,000,000 59,400,000 56,611,757 57,760,282

11,800,000 259,490,000 24,980,000 56,430,000 55,630,000 36,250,000 15,900,000 460,480,000 ② 453,563,653 448,247,831

75.27% 49.03% 62.68% 64.35% 58.83% 88.12% 70.38% 69.40% 69.63%

給食費 21,753,893 2,772,976 3,881,167 4,151,964 32,560,000 32,200,000 32,560,000

介護用品費 3,240,000 360,000 3,600,000 3,600,000 3,700,000

保健衛生費 373,052 38,860 66,953 121,135 600,000 670,000 670,000

教養娯楽費 1,320,971 263,975 597,454 623,600 244,000 3,050,000 2,850,200 3,000,000

水道光熱費 12,408,962 1,669,764 2,889,977 3,039,827 1,391,470 21,400,000 21,400,000 21,200,000

消耗器具備品費 2,030,000 273,000 472,500 497,000 227,500 3,500,000 6,360,000 6,380,000

賃借料 2,418,000 333,000 33,000 33,000 33,000 2,850,000 2,650,000 2,800,000

車両費 220,000 400,000 1,720,000 1,400,000 1,220,000 640,000 5,600,000 6,000,000 6,000,000

雑費 200,000 200,000 33,200 50,000

200,000 43,764,878 6,111,575 9,661,051 9,866,526 3,115,970 640,000 73,360,000 ③ 75,763,400 76,360,000

福利厚生費 22,000 4,829,200 416,920 863,180 829,900 665,900 172,900 7,800,000 8,264,000 6,700,000

職員被服費 120,000 20,000 25,000 25,000 10,000 200,000 320,000 420,000

旅費交通費 50,000 223,000 3,000 3,000 3,000 3,000 15,000 300,000 240,000 205,000

研修研究費 40,000 239,490 25,301 71,724 71,724 29,861 21,900 500,000 813,000 1,000,000

事務消耗品 1,184,185 170,893 311,563 314,745 178,847 39,767 2,200,000 2,600,000 2,399,800

印刷製本費 220,000 30,400 53,200 54,000 32,400 10,000 400,000 100,000 350,000

修繕費 2,840,000 300,000 300,000 300,000 200,000 60,000 4,000,000 5,600,000 5,500,000

通信運搬費 796,980 162,082 484,042 492,666 337,840 156,390 2,430,000 2,230,000 2,200,000

広報費 220,000 30,400 53,200 54,000 32,400 10,000 400,000 600,000 600,000

業務委託費 23,177,132 2,683,023 2,389,692 2,624,774 471,034 254,345 31,600,000 32,300,000 32,100,000

手数料 415,800 120,692 213,566 235,260 195,782 18,900 1,200,000 4,280,000 3,236,000

保険料 623,178 147,331 419,990 560,826 356,773 131,902 2,240,000 2,550,000 2,550,000

賃借料 3,588,354 1,063,275 3,735,619 3,760,880 2,562,638 339,235 15,050,000 16,070,000 15,600,000

土地・建物　賃借料 2,046,000 282,720 494,760 502,200 301,320 93,000 3,720,000 3,720,000 3,720,000

租税公課 19,800 2,736 4,788 4,860 2,916 900 36,000 91,150 96,000

保守費 2,531,691 245,629 426,105 463,624 289,539 43,412 4,000,000 3,460,000 3,820,000

渉外費 165,000 22,800 39,900 40,500 24,300 7,500 300,000 300,000 350,000

諸会費 251,000 76,449 8,875 15,532 15,765 9,459 2,920 380,000 380,000 380,000

雑費 120,000 209,000 28,880 50,540 51,300 30,780 9,500 500,000 360,000 530,000

483,000 43,525,259 5,764,957 9,955,401 10,405,023 5,724,789 1,397,571 77,256,000 ④ 84,278,150 81,756,800

利用者負担軽減額 500,000 500,000 380,000 500,000

借入金利息支出 1,100,000 230,000 1,330,000 1,361,309 1,599,679

12,483,000 348,380,137 36,856,532 76,046,452 75,901,549 45,320,759 17,937,571 612,926,000 615,346,512 608,464,310

-10,483,000 -3,625,121 14,089,449 13,978,743 10,553,766 16,300,479 105,489 462,000 41,381,805 ⑤ 43,462,336 35,283,766

設備資金借入金

器具及び備品等購入 1,000,000 1,000,000 5,961,100 273,000

建物等取得支出 3,033,800 3,033,800

1,000,000 8,994,900 3,306,800

退職積立預金取崩収入 15,601,046 7,699,000

修繕積立預金取崩収入

15,601,046 7,699,000

借入金元金償還金支出 23,100,000 3,036,000 26,136,000 26,136,000 26,136,000

5,000,000 12,229,000 4,247,000

修繕積立金積立額 40

保険積立金積立額 1,895,400 1,895,400 1,895,446 1,895,444

33,031,400 40,260,486 32,278,444

7,350,405 9,807,996 7,397,522
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経常活動資金収支差額

R４年度
補正予算

ﾃﾞｲｻｰﾋﾞｽ
文化村

OKINA de
ARUKU

居宅支援 不動産賃貸 R５年予算案
R４年度

実績見込み

稼働率90％
31.5名／日

稼働率90％
32.4名／日

35名／日 独立採算

社会福祉事業／おきなの杜

勘定科目 本部 施設
ショート
ステイ

ﾃﾞｲｻｰﾋﾞｽ
元気塾

R４年度の収入予算（当初目標）

R４年度の収入見込（予測）

差　　　異

目標達成率

目標／ 稼働率９８％ 稼働率９５％


