
社会福祉法人　容風会　　令和 ４ 年度資金収支予算（案）

施設 ショート 元気塾 文化村 OKINA de ARUKU 居宅支援 ヘルパー 合　　　計

345,997,842 48,064,990 84,073,382 85,015,514 47,047,961 13,848,024 16,955,963 641,003,676

341,126,740 46,018,578 87,078,815 89,731,283 49,412,719 14,252,850 13,886,243 641,507,228

-4,871,102 -2,046,412 3,005,433 4,715,769 2,364,758 404,826 -3,069,720 503,552

98.59% 95.74% 103.57% 105.55% 105.03% 102.92% 81.90% 100.08%

収益事業/施設賃貸

介護保険収入 254,328,588 36,634,748 70,831,846 71,543,149 46,901,756 15,546,000 495,786,087 481,668,714 493,047,188

利用者負担金収入 28,278,794 3,702,449 7,870,236 7,949,265 5,211,306 53,012,050 56,842,638 56,781,155

282,607,382 40,337,197 78,702,082 79,492,414 52,113,062 15,546,000 548,798,137 538,511,352 549,828,343

65,819,296 7,727,743 5,371,300 5,523,100 84,441,439 102,218,843 90,607,622

寄付金収入 18,000

雑収入　　　　　　　　　　　 4,414,310 1,324,490

受取利息配当金収入 933 878

その他事業収入　　 2,000,000 462,000 2,462,000 2,161,400 2,462,000

4,319,000 6,856,300

介護職員処遇改善補助金 1,824,936 253,920 361,962 414,312 264,336 3,119,466

経常収入　計 2,000,000 350,251,614 48,318,860 84,435,344 85,429,826 52,377,398 15,546,000 462,000 638,821,042 ① 651,625,838 651,097,633

役員報酬 9,000,000 9,000,000 9,000,000 9,000,000

職員給料（処遇改善含む） 148,000,000 15,000,000 38,000,000 38,000,000 18,000,000 9,414,200 266,414,200 289,923,851 282,655,543

職員賞与 1,300,000 25,000,000 2,900,000 6,800,000 6,800,000 4,000,000 2,000,000 48,800,000 51,663,800 50,856,490

非常勤職員給与 47,000,000 4,000,000 2,400,000 5,400,000 4,000,000 62,800,000 53,938,247 52,692,997

退職給付支給 3,000,000 3,000,000 4,267,000 1,228,000

法定福利費 1,482,000 33,000,000 3,400,000 7,400,000 7,500,000 4,000,000 1,800,000 58,582,000 58,534,149 60,854,059

11,782,000 256,000,000 25,300,000 54,600,000 57,700,000 30,000,000 13,214,200 448,596,200 ② 467,327,047 457,287,089

73.09% 52.36% 64.66% 67.54% 57.28% 85.00% 70.22% 71.17% 70.23%

給食費 22,623,320 2,539,833 3,571,210 3,825,637 32,560,000 31,800,000 32,560,000

介護用品費 3,240,000 360,000 3,600,000 3,850,000 3,900,000

保健衛生費 373,051 38,861 66,953 121,135 600,000 627,000 600,000

教養娯楽費 1,266,847 259,603 744,322 749,228 180,000 3,200,000 3,300,000 3,600,000

水道光熱費 11,667,355 1,547,491 2,678,350 2,817,228 1,289,576 20,000,000 20,000,000 18,200,000

消耗器具備品費 2,030,000 273,000 472,500 497,000 227,500 3,500,000 4,760,000 4,500,000

賃借料 1,923,500 461,000 49,500 33,000 33,000 2,500,000 2,630,000 2,600,000

車両費 257,037 374,074 1,496,296 1,309,259 1,132,222 631,111 5,200,000 5,580,000 5,600,000

雑費 240,000 240,000 40,000 40,000

240,000 43,381,110 5,853,862 9,079,131 9,352,487 2,862,298 631,111 71,400,000 ③ 72,587,000 71,600,000

福利厚生費 22,000 4,095,930 420,920 849,900 839,900 352,800 118,550 6,700,000 4,860,000 7,300,000

職員被服費 260,000 50,000 50,000 50,000 10,000 420,000 2,100,000 2,100,000

旅費交通費 178,000 3,000 3,000 3,000 3,000 15,000 205,000 200,000 205,000

研修研究費 2,947,631 304,062 629,246 629,246 348,445 141,370 5,000,000 470,000 450,000

事務消耗品 2,395,400 330,288 590,504 597,880 348,728 37,200 4,300,000 3,090,000 3,200,000

印刷製本費 96,213 9,084 15,897 16,136 9,682 2,988 150,000 150,000 200,000

修繕費 2,840,000 300,000 300,000 300,000 260,000 4,000,000 6,200,000 4,750,000

通信運搬費 773,300 172,856 450,998 459,810 278,886 134,150 2,270,000 2,370,000 2,380,000

広報費 220,000 30,400 53,200 54,000 32,400 10,000 400,000 280,000 300,000

業務委託費 19,723,940 2,459,175 1,623,385 1,974,907 70,545 148,049 26,000,000 28,750,000 28,610,000

手数料 985,600 199,428 351,354 375,120 279,697 44,800 2,235,999 3,370,000 2,250,000

保険料 612,760 171,713 522,928 650,480 421,002 171,117 2,550,000 2,230,000 2,260,000

賃借料 3,527,776 1,236,076 4,537,764 3,412,694 3,016,257 369,433 16,100,000 17,000,000 16,850,000

土地・建物　賃借料 2,019,000 287,280 502,740 510,300 306,180 94,500 3,720,000 4,180,000 4,380,000

租税公課 19,800 2,736 4,788 4,860 2,916 900 36,000 30,000 26,000

保守費 2,503,163 243,691 422,714 460,182 287,474 42,775 3,960,000 3,960,000 4,000,000

渉外費 165,000 22,800 39,900 40,500 24,300 7,500 300,000 233,000 250,000

諸会費 300,000 97,269 11,946 20,905 21,219 12,732 15,930 480,000 480,000 480,000

雑費 120,000 274,800 34,656 60,648 61,560 36,936 11,400 600,000 510,000 400,000

442,000 43,735,582 6,290,111 11,029,871 10,461,795 6,101,979 1,365,661 79,426,999 ④ 80,463,000 80,391,000

利用者負担軽減額 500,000 500,000 500,000 500,000

借入金利息支出 1,260,000 350,000 1,610,000 1,741,206 1,731,421

12,464,000 344,876,693 37,443,973 74,709,002 77,514,282 39,314,277 15,210,973 601,533,199 622,618,253 611,509,510

-10,464,000 5,374,921 10,874,887 9,726,342 7,915,544 13,063,121 335,027 462,000 37,287,843 ⑤ 29,007,585 39,588,123

設備資金借入金

器具及び備品等購入 1,000,000 1,000,000 9,607,275 10,973,775

建物等取得支出 3,033,800 3,033,800

4,033,800 9,607,275 10,973,775

退職積立預金取崩収入 3,000,000 3,000,000 1,843,554 1,884,000

修繕積立預金取崩収入

3,000,000 1,843,554 1,884,000

借入金元金償還金支出 23,100,000 3,036,000 26,136,000 36,595,450 37,543,450

656,837

修繕積立金積立額 19 19

保険積立金積立額 1,895,400 1,895,400 1,895,400 1,895,400

28,031,400 38,490,869 40,095,706

8,222,643 -17,247,005 -9,597,358

R３年度の収入予算（目標）

R３年度の収入見込（予測）

差　　　異

目標達成率

目標／ 稼働率９８％ 稼働率９５％
稼働率90％
31.5名／日

稼働率90％
32.4名／日

35名／日 独立採算
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令和 ４ 年度末資金収支差額合計

第２号議案


