
社会福祉法人　容風会　　令和 ２ 年度資金収支予算（案）

施設 ショート 元気塾 文化村 OKINA de ARUKU ﾍﾙﾊﾟｰ 居宅支援 合　　　計

345,464,412 47,840,821 83,584,637 84,856,494 41,541,393 16,537,749 16,188,281 637,956,137

344,486,710 47,325,501 82,960,969 84,876,885 43,552,297 15,758,863 19,440,129 639,898,254

-977,702 -515,320 -623,668 20,391 2,010,904 -778,886 3,251,848 1,942,117

99.72% 98.92% 99.25% 100.02% 104.84% 95.29% 120.09% 100.30%

収益事業/施設賃貸

介護保険収入 268,399,842 35,962,751 69,595,144 71,375,074 42,857,815 14,262,612 19,812,432 522,265,670 508,820,790 508,636,061

利用者負担金収入 28,137,272 3,627,514 7,732,815 7,930,595 4,762,008 1,547,560 53,737,764 54,982,569 54,171,407

296,537,114 39,590,265 77,327,959 79,305,669 47,619,823 15,810,172 19,812,432 576,003,434 563,803,359 562,807,468

53,937,582 7,722,743 5,134,250 5,378,450 72,173,025 74,597,995 73,206,319

生活支援事業収入 1,496,900 1,942,350

寄付金収入

雑収入　　　　　　　　　　　 1,725,530 642,501

受取利息配当金収入 2,431 1,385

その他事業収入　　 2,000,000 462,000 2,462,000 2,537,700 2,537,700

891,666 250,000

経常収入　計 2,000,000 350,474,696 47,313,008 82,462,209 84,684,119 47,619,823 15,810,172 19,812,432 462,000 650,638,459 ① 645,055,581 641,387,723

役員報酬 10,500,000 10,500,000 10,100,000 10,500,000

職員給料 2,415,756 147,288,138 18,643,378 36,199,812 36,855,246 23,161,320 6,404,196 12,520,976 283,488,822 286,938,503 288,388,731

職員賞与 503,550 26,001,990 2,970,090 7,043,040 7,350,165 4,467,240 1,691,460 2,509,650 52,537,185 47,666,400 49,392,290

非常勤職員給与 37,071,780 2,752,800 4,876,200 3,900,960 3,792,480 4,200,000 56,594,220 52,657,243 54,056,522

退職給付支給 2,000,000 2,000,000 2,925,000 2,928,000

法定福利費 1,969,103 32,678,587 3,991,918 7,828,813 7,839,266 4,774,300 1,349,955 2,394,660 62,826,602 56,814,315 58,348,993

15,388,409 245,040,495 28,358,186 55,947,865 55,945,637 36,195,340 13,645,611 17,425,286 467,946,829 ② 457,101,461 463,614,536

69.92% 59.94% 67.85% 66.06% 76.01% 86.31% 87.95% 71.92% 71.08% 72.28%

給食費 22,623,320 2,539,833 3,571,210 3,825,637 32,560,000 32,560,186 32,300,000

介護用品費 3,240,000 360,000 3,600,000 3,600,000 3,600,000

保健衛生費 407,128 42,348 72,961 127,563 650,000 607,864 690,000

教養娯楽費 1,266,847 259,603 744,322 749,228 180,000 3,200,000 3,200,000 3,200,000

水道光熱費 10,151,008 1,364,813 2,362,176 2,484,659 1,137,344 17,500,000 17,500,000 17,780,000

消耗器具備品費 1,914,000 257,400 445,500 468,600 214,500 3,300,000 3,880,000 3,300,000

賃借料 1,793,294 425,773 33,908 36,135 10,890 2,300,000 2,342,576 2,180,000

車両費 262,858 355,714 1,260,000 1,245,000 1,255,000 410,714 410,714 5,200,000 5,214,985 5,200,000

雑費 240,000 240,000 114,600 120,000

240,000 41,658,455 5,605,484 8,490,077 8,936,822 2,797,734 410,714 410,714 68,550,000 ③ 69,020,211 68,370,000

福利厚生費 69,480 3,300,699 457,114 707,387 826,387 358,546 371,114 209,273 6,300,000 5,792,780 6,120,000

職員被服費 40,000 1,070,000 160,000 280,000 280,000 140,000 40,000 80,000 2,090,000 719,619 800,000

旅費交通費 180,000 10,000 10,000 10,000 5,000 5,000 25,000 245,000 234,520 245,000

研修研究費 100,000 1,450,000 100,000 150,000 150,000 120,000 30,000 50,000 2,150,000 1,223,432 1,700,000

事務消耗品 1,180,000 168,400 303,200 314,400 147,600 38,400 48,000 2,200,000 2,175,259 2,092,000

印刷製本費 61,721 8,002 13,734 14,491 6,597 102,211 3,244 210,000 560,991 524,000

修繕費 2,840,000 300,000 300,000 200,000 300,000 30,000 30,000 4,000,000 6,409,868 4,000,000

通信運搬費 737,000 159,160 422,180 431,560 261,740 104,160 184,200 2,300,000 2,126,029 2,070,000

広報費 165,000 22,200 38,100 40,200 18,300 7,200 9,000 300,000 331,084 330,000

業務委託費 18,627,478 2,432,668 1,564,218 1,987,015 59,262 155,566 173,793 25,000,000 25,052,669 24,820,000

手数料 394,897 114,000 199,995 224,520 126,859 78,322 21,407 1,160,000 2,309,960 2,300,000

保険料 505,739 130,661 304,026 527,589 291,399 131,814 108,772 2,000,000 2,209,656 2,150,000

賃借料 2,968,609 1,266,470 3,655,610 3,101,944 3,122,664 468,023 466,680 15,050,000 14,074,944 14,040,000

土地・建物　賃借料 2,381,500 320,420 549,910 580,220 264,130 103,920 129,900 4,330,000 4,330,000 4,330,000

租税公課 33,000 4,440 7,620 8,040 3,660 1,440 1,800 60,000 12,650 5,000

保守費 1,842,751 191,344 359,963 279,374 165,482 41,038 50,048 2,930,000 2,824,132 2,850,000

渉外費 137,500 18,500 31,750 33,500 15,250 6,000 7,500 250,000 249,777 180,000

諸会費 300,000 96,900 11,692 20,066 21,172 9,638 3,792 16,740 480,000 583,000 464,000

雑費 144,000 212,000 23,680 40,640 42,880 19,520 7,680 9,600 500,000 797,579 767,000

653,480 38,184,794 5,898,751 8,958,399 9,073,292 5,435,647 1,725,680 1,624,957 71,555,000 ④ 72,017,949 69,787,000

利用者負担軽減額 250,000 250,000 250,000 250,000

借入金利息支出 1,630,000 380,000 2,010,000 2,456,311 2,453,282

16,281,889 326,763,744 39,862,421 73,396,341 73,955,751 44,808,721 15,782,005 19,460,957 610,311,829 600,845,932 604,474,818

-14,281,889 23,710,952 7,450,587 9,065,868 10,728,368 2,811,102 28,167 351,475 462,000 40,326,630 ⑤ 44,209,649 36,912,905

設備資金借入金

器具及び備品等購入 500,000 500,000 1,000,000 16,629,130 18,801,300

建物等取得支出 2,199,350

1,000,000 18,828,480 18,801,300

退職積立預金取崩収入 2,000,000 2,000,000 7,893,747 7,627,731

修繕積立預金取崩収入 39,430,807 18,467,900

2,000,000 47,324,554 26,095,631

借入金元金償還金支出 34,476,000 3,036,000 37,512,000 37,512,000 37,512,000

5,357,219 4,700,219

修繕積立預金取崩収入 23,327,950 97

保険積立金積立額 1,895,400 1,895,400 1,895,400

39,407,400 68,092,569 44,107,716

1,919,230 4,613,154 99,520

R1年度の収入予算（補正）

R1年度の収入見込（予測）

差　　　異

目標達成率

目標／ 稼働率98％ 稼働率95％
稼働率90％
31.5名／日

稼働率90％
32.4名／日

31→35名
／日

１2→13件
/日

115件/月
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