
社会福祉法人　容風会　　平成３０年度資金収支予算（案）

施設 ショート 元気塾 文化村 OKINA de ARUKU ﾍﾙﾊﾟｰ 居宅支援 生活支援 合　　　計

335,569,371 45,986,935 77,381,548 83,141,166 15,654,339 15,359,359 17,457,758 1,692,000 592,242,476

338,792,533 44,651,947 77,544,585 83,530,335 11,967,586 14,096,999 17,028,721 1,362,109 588,974,815

3,223,162 -1,334,988 163,037 389,169 -3686753 -1262360 -429037 -329891 -3267661

100.96% 97.10% 100.21% 100.47% 76.45% 91.78% 97.54% 80.50% 99.45%

収益事業/施設賃貸

介護保険収入 261,046,260 35,248,271 67,160,844 70,605,128 34,459,982 11,775,526 18,829,914 499,125,925 465,472,682 467,008,316

利用者負担金収入 27,376,328 3,550,194 7,462,340 7,845,026 3,828,901 1,278,274 51,341,063 48,852,436 48,769,665

288,422,588 38,798,465 74,623,184 78,450,154 38,288,883 13,053,800 18,829,914 550,466,988 514,325,118 515,777,981

53,680,042 7,716,875 5,124,350 5,300,350 71,821,617 73,287,588 72,772,495

生活支援事業収入 3,000,650 3,000,650 1,362,109 1,692,000

寄付金収入 1,500,000 1,500,000

雑収入　　　　　　　　　　　 1,073,914 570,586

受取利息配当金収入 2,323 165

その他事業収入　　 2,000,000 453,600 2,453,600 1,453,600 1,353,600

1,033,332 483,332

経常収入　計 2,000,000 342,102,630 46,515,340 79,747,534 83,750,504 38,288,883 13,053,800 18,829,914 3,000,650 453,600 627,742,855 ① 594,037,984 594,150,159

役員報酬 10,200,000 10,200,000 8,850,000 8,850,000

職員給料 2,625,000 148,207,124 15,459,502 35,535,593 32,168,928 23,891,733 6,265,360 12,203,290 3,087,752 279,444,282 269,823,865 266,141,948

職員賞与 483,600 25,883,630 2,969,350 6,108,900 6,347,800 3,746,690 1,782,120 2,056,700 716,600 50,095,390 47,077,700 49,011,000

非常勤職員給与 31,969,240 5,502,720 4,094,880 5,861,760 887,040 4,571,415 1,959,400 54,846,455 48,195,027 48,873,457

派遣職員給与

退職給付支給 2,000,000 2,000,000 1,423,000 1,503,000

法定福利費 1,854,172 30,509,223 3,500,002 6,537,327 6,719,945 3,957,783 1,215,775 2,234,924 826,599 57,355,750 52,313,691 53,234,564

15,162,772 238,569,217 27,431,574 52,276,700 51,098,433 32,483,246 13,834,670 16,494,914 6,590,351 453,941,877 ② 427,683,283 427,613,969

69.74% 58.97% 65.55% 61.01% 84.84% 105.98% 87.60% 219.63% 72.31% 72.00% 71.97%

給食費 22,599,404 2,337,348 3,648,756 4,014,492 32,600,000 32,690,000 32,500,000

介護用品費 3,240,000 360,000 3,600,000 3,560,000 3,600,000

保健衛生費 444,766 49,632 85,511 140,091 720,000 720,000 720,000

教養娯楽費 1,217,167 252,963 732,882 736,988 120,000 3,060,000 2,990,000 2,990,000

水道光熱費 10,373,502 1,386,683 2,404,754 2,562,731 772,330 17,500,000 17,500,000 17,500,000

消耗器具備品費 2,138,400 284,400 493,200 525,600 158,400 3,600,000 6,675,000 6,675,000

賃借料 1,480,320 379,680 1,860,000 1,870,000 2,050,000

車両費 100,000 170,000 300,000 900,000 1,150,000 1,050,000 315,000 315,000 300,000 4,600,000 4,600,000 4,600,000

雑費 60,000 60,000

160,000 41,663,559 5,350,706 8,265,103 9,129,902 2,100,730 315,000 315,000 300,000 67,600,000 ③ 70,605,000 70,635,000

福利厚生費 2,342,004 282,342 346,560 452,902 168,739 242,922 82,801 53,730 3,972,000 3,637,481 4,850,000

職員被服費 200,000 30,000 40,000 20,000 100,000 5,000 30,000 15,000 440,000 625,000 440,000

旅費交通費 200,000 20,000 4,000 4,000 4,000 4,000 4,000 10,000 250,000 250,000 268,000

研修研究費 100,000 460,484 104,839 125,806 146,774 83,871 104,839 41,935 31,452 1,200,000 1,200,000 1,300,000

事務消耗品 1,239,200 199,000 271,600 282,160 154,120 31,680 36,960 5,280 2,220,000 2,650,000 2,220,000

印刷製本費 202,016 27,056 46,896 49,782 14,790 47,916 10,101 1,443 400,000 400,000 400,000

修繕費 3,100,000 300,000 300,000 200,000 30,000 30,000 30,000 10,000 4,000,000 7,700,000 7,700,000

通信運搬費 874,170 120,633 265,188 276,660 136,870 47,504 53,239 5,736 1,780,000 1,750,000 1,769,000

広報費 448,000 60,000 104,000 110,400 32,800 19,200 22,400 3,200 800,000 870,000 750,000

業務委託費 17,822,109 2,368,018 1,453,847 1,834,563 35,059 122,243 146,710 17,451 23,800,000 23,980,000 23,980,000

手数料 653,183 130,642 229,015 253,078 910,264 74,216 30,979 18,623 2,300,000 1,750,000 1,550,000

保険料 120,000 1,090,835 140,591 235,589 433,887 200,281 47,945 49,844 31,028 2,350,000 2,410,000 2,400,000

賃借料 6,685,937 1,291,168 2,719,282 3,184,583 2,613,224 395,793 399,827 10,186 17,300,000 11,030,000 11,000,000

土地・建物　賃借料 2,424,800 324,750 562,900 597,540 177,530 103,920 121,240 17,320 4,330,000 4,330,000 4,330,000

租税公課 6,720 900 1,560 1,656 492 288 336 48 12,000 110,000 75,000

保守費 1,664,463 169,119 238,152 330,568 75,109 43,967 51,294 7,328 2,580,000 3,110,000 3,064,000

渉外費 112,000 15,000 26,000 27,600 8,200 4,800 5,600 800 200,000 350,000 210,000

諸会費 138,032 17,040 29,536 31,354 9,315 5,453 18,362 908 250,000 237,000 220,000

雑費 173,600 23,250 40,300 42,780 12,710 7,440 8,680 1,240 310,000 640,000 1,800,000

420,000 39,657,553 5,608,348 7,040,231 8,280,287 4,767,374 1,339,126 1,150,308 230,773 68,494,000 ④ 67,029,481 68,326,000

借入金利息支出 2,749,134 437,193 3,186,327 3,329,369 3,329,369

15,742,772 322,639,463 38,390,628 67,582,034 68,508,622 39,788,543 15,488,796 17,960,222 7,121,124 593,222,204 568,647,133 569,904,338

-13,742,772 19,463,167 8,124,712 12,165,500 15,241,882 -1,499,660 -2,434,996 869,692 -4,120,474 453,600 34,520,651 ⑤ 25,390,851 24,245,821

設備資金借入金

器具及び備品等購入 500,000

建物等取得支出

500,000

退職積立預金取崩収入 2,000,000

修繕積立預金取崩収入

2,000,000

借入金元金償還金支出 28,272,000 3,036,000 31,308,000

修繕積立預金取崩収入

保険積立金積立額 1,895,400

33,203,400

2,817,251 ⑥

２９年度の収入予算（補正）

２９年度の収入見込（予測）

差　　　異

目標達成率

目標／ 稼働率98％ 稼働率95％
稼働率90％
31.5名／日

稼働率90％
32.4名／日

稼働率90％
下期 土曜営業

１２件/日 独立採算
独立採算
目指す

社会福祉事業／おきなの杜

勘定科目 本部 施設 ショート
ﾃﾞｲｻｰﾋﾞｽ
元気塾

ﾃﾞｲｻｰﾋﾞｽ
文化村

ﾃﾞｲｻｰﾋﾞｽ
OKINAdeARUKU

ﾍﾙﾊﾟｰ 居宅支援 生活支援 不動産賃貸 H３０予算案
H２９年度

実績見込み
Ｈ２９年度
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平成３０年度末資金収支差額合計

第３号議案


