
社会福祉法人　容風会　　平成２９年度資金収支予算

施設 ショート 元気塾 文化村 オキナデアルク ﾍﾙﾊﾟｰ 居宅支援 生活支援 合　　　計

329,401,847 46,147,307 63,813,143 76,300,805 -　 17,827,593 17,809,183 1,558,454 552,858,332

329,651,691 45,675,966 66,681,533 79,592,898 -　 15,235,378 16,165,147 919,200 553,921,813

249,844 -471,341 2,868,390 3,292,093 -　 -2,592,215 -1,644,036 -639,254 1,063,481

100.08% 98.98% 104.49% 104.31% -　 85.46% 90.77% 58.98% 100.19%

収益事業/施設賃貸

介護保険収入 253,686,007 35,775,134 61,424,612 65,457,275 13,802,400 13,740,840 17,454,643 461,340,911 438,301,369 440,978,160

利用者負担金収入 26,668,403 3,498,376 6,824,972 7,273,043 1,533,600 1,507,788 47,306,182 45,589,133 45,200,232

280,354,410 39,273,510 68,249,584 72,730,318 15,336,000 15,248,628 17,454,643 508,647,093 483,890,502 486,178,392

52,269,385 7,247,597 4,688,200 5,085,850 1,704,000 70,995,032 69,250,711 65,548,707

13,831,567 1,635,721 2,625,025 2,797,387 611,736 1,193,978 22,695,414

生活支援事業収入 2,100,000 2,100,000 780,600 1,558,454

寄付金収入

雑収入　　　　　　　　　　　 1,118,114 527,096

受取利息配当金収入 2,745 2,990

その他事業収入　　 453,600 453,600 453,600 453,600

600,000

8,564,391 8,564,391

経常収入　計 332,623,795 46,521,107 72,937,784 77,816,168 25,604,391 15,248,628 17,454,643 2,100,000 453,600 590,760,116 ① 556,096,272 554,269,239

役員報酬 8,400,000 8,400,000 8,670,000 8,625,000

職員給料 2,362,000 133,909,216 11,558,219 27,686,044 28,634,825 16,065,600 5,835,604 11,977,648 3,191,000 241,220,156 248,450,244 225,645,435

職員賞与 546,000 28,173,650 2,236,450 6,294,800 7,431,000 2,458,550 1,864,500 2,357,800 711,000 52,073,750 37,381,800 39,375,700

非常勤職員給与 28,183,920 2,270,400 7,682,400 5,201,280 4,740,234 771,000 48,849,234 44,743,058 44,685,647

＊処遇改善手当 13,831,567 1,635,721 2,625,025 2,797,387 611,736 1,193,978 22,695,414 21,666,680

退職給付支給 1,000,000 1,000,000 2,558,000 2,688,000

法定福利費 1,638,500 28,967,393 2,566,678 6,486,859 6,658,372 2,982,469 1,127,867 2,144,932 522,186 53,095,256 46,737,760 47,691,744

12,946,500 234,065,746 20,267,468 50,775,128 50,722,864 22,118,355 14,762,183 16,480,380 5,195,186 427,333,810 ② 388,540,862 390,378,206

70.37% 43.57% 69.61% 65.18% 86.39% 96.81% 94.42% 247.39% 72.34% 69.87% 70.43%

給食費 21,564,545 2,540,239 3,535,200 4,340,016 31,980,000 31,306,165 31,310,852

介護用品費 3,132,000 468,000 3,600,000 3,600,000 3,534,716

保健衛生費 531,400 20,000 60,000 108,600 24,000 744,000 825,284 820,000

教養娯楽費 1,246,270 288,310 654,135 721,285 240,000 3,150,000 2,910,035 2,845,623

水道光熱費 10,880,000 1,581,000 2,091,000 2,448,000 1,632,000 18,632,000 17,006,521 17,020,239

消耗器具備品費 1,773,640 261,320 341,940 403,100 450,000 3,230,000 3,789,027 3,867,503

賃借料 1,449,600 369,800 12,600 1,832,000 1,789,501 1,706,000

車両費 168,000 339,500 1,050,000 1,386,000 160,000 206,500 245,000 105,000 3,660,000 3,679,690 3,846,045

雑費 1,820

40,745,455 5,868,169 7,744,875 9,407,001 2,506,000 206,500 245,000 105,000 66,828,000 ③ 64,908,043 64,950,978

福利厚生費 50,000 2,243,046 405,113 595,808 633,947 343,252 343,252 152,556 76,278 4,843,252 4,737,246 5,700,000

職員被服費 250,000 50,000 140,000 440,000 2,169,020 1,850,000

旅費交通費 200,000 25,000 5,000 5,000 5,000 8,000 5,000 10,000 5,000 268,000 167,489 160,000

研修研究費 100,000 559,460 86,486 140,541 151,351 100,000 97,297 43,243 21,622 1,300,000 1,944,415 1,400,000

事務消耗品 955,425 120,705 146,660 229,775 120,000 24,165 21,301 1,969 1,620,000 1,887,867 1,495,000

印刷製本費 136,214 17,497 23,920 32,115 200,000 84,496 5,271 487 500,000 331,517 540,000

修繕費 3,180,000 120,000 120,000 110,000 30,000 30,000 30,000 10,000 3,630,000 4,534,130 4,700,000

通信運搬費 911,652 121,347 228,103 279,259 80,000 49,451 57,146 3,042 1,730,000 1,607,653 1,650,000

広報費 430,500 55,300 75,600 101,500 20,000 18,900 16,800 1,400 720,000 878,773 700,000

業務委託費 17,106,793 2,579,301 1,840,871 2,297,522 20,000 141,812 120,988 12,713 24,120,000 28,723,117 28,687,770

手数料 680,435 148,606 220,291 300,828 40,000 87,473 26,554 2,213 1,506,400 1,470,096 1,390,000

保険料 508,286 163,179 403,959 701,259 264,000 84,792 94,092 58,953 2,278,520 1,944,670 1,944,670

賃借料 1,908,437 685,662 1,754,725 2,776,262 1,020,000 351,925 405,541 147,448 9,050,000 7,533,014 7,672,390

土地・建物　賃借料 2,864,550 367,030 502,200 349,450 24,000 126,510 109,680 10,580 4,354,000 4,510,000 4,510,000

租税公課 7,380 948 1,296 1,740 3,000 324 288 24 15,000 6,174 10,374

保守費 1,626,442 208,031 284,557 341,209 64,000 71,490 62,534 5,737 2,664,000 2,595,701 2,714,782

渉外費 140,700 14,220 19,440 26,100 4,000 4,860 4,320 360 214,000 189,645 122,005

諸会費 161,661 15,664 21,414 28,751 6,000 5,354 16,759 397 256,000 500,140 513,860

雑費 150,650 24,490 33,480 44,950 30,000 8,370 7,440 620 300,000 191,716 279,502

350,000 33,846,631 5,188,579 6,417,865 8,411,018 2,516,252 1,535,471 1,184,513 358,843 59,809,172 ④ 65,922,383 66,040,353

借入金利息支出 3,031,512 89,541 3,121,053 3,306,693 3,305,061

13,296,500 311,689,344 31,324,216 64,937,868 68,540,883 27,230,148 16,504,154 17,909,893 5,659,029 557,092,035 522,677,981 524,674,598

-13,296,500 20,934,451 15,196,891 7,999,916 9,275,285 -1,625,757 -1,255,526 -455,250 -3,559,029 453,600 33,668,081 ⑤ 33,418,291 29,594,641

器具及び備品等購入 500,000 1,410,534 1,410,534

建設仮勘定 7,500,000 7,500,000

500,000 8,910,534 8,910,534

退職積立預金取崩収入 1,000,000 4,567,000 4,216,000

修繕積立預金取崩収入

1,000,000 ⑥ 4,567,000 4,216,000

借入金元金償還金支出 28,272,000 1,380,000 29,652,000 28,272,000 28,272,000

0 2,011,446 1,528,000

保険積立金積立額 3,663,204 3,663,204 3,663,204

33,315,204 ⑦ 33,946,650 33,463,204

852,877 ⑧ -4,871,893 -8,563,097 
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助成金収入

修繕積立取崩収入

H２８年度
実績見込み

Ｈ２８年度
2次補正予算

ﾃﾞｲｻｰﾋﾞｽ
OKINAdeARUKU

ﾍﾙﾊﾟｰ 居宅支援 生活支援 不動産賃貸 H２９予算案

12→15件
／日

ケアマネ
３→４名へ
体制強化

175,000円
／月

社会福祉事業／おきなの杜

勘定科目 本部 施設 ショート
ﾃﾞｲｻｰﾋﾞｽ
元気塾

ﾃﾞｲｻｰﾋﾞｽ
文化村

目標達成率

目標／ 稼働率98％ 稼働率95％
２６→３０名

／日
３１．５名

／日

２８年度の収入予算（補正）

２８年度の収入見込（予測）

差　　　異


